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© MEMORANDUM FOR: - SIC WORKING -COMMTTTEES
SUB&ECT: . Acti#ifiés bffSib Working Committees

1. The SIC has reviewed the activities of SIC working committees
from the time of their inception through the latest reports or other
information received from them. It is the concensus of the SIC that
the working committees have, for the most part, done a creditable job

..in organizing for coordinating the work of the various intelligence
agencies, and for carrying out their other missions.

2. In analyzing the pattern of activities of certain comnittees,
specific procedures and objectives are recognized which should be em~
phasized and extended to cover all of the committees. Re-emphasis of the
basic responsibilities is also desirable for the purpose of over-all
guidance and to insure uniformity of purpose. These matters are discussed
below with subparagraphs referring to the similar paragraphs of DCID 3/3,
paragraph l: .

a. Formulation of National Requirements

Each committee should prepare as a matter of highest
priority the National Requirements for production of intel-
ligence in its specific field of responsibility. These require-
ments are based upon the need for intelligence by the policy and
planning levels of the govermment. Attention is invited to :
JAEIC paper{entitled: MAtomic Energy Intelligence—-USSR—
Major Objectives®,]dated 2l March 1950, which defines the re-
quirements for production of intelligence in the atomic energy
field. Tt also provides in paragraph 2, the results which may
be achieved upon attainment of these objectives and in paragraph
3, the reason for the critical need for this information.

b. - Preparation of Interdepartmental Production Plans

This step follows logically after step a. above, and trans-
lates the need for intelligence, or the objectives of the com-
mittee, into a plan for presentation of the information der-
ived from its activities. If the committecs do not have a
specific plan in mind, it is suggested that they orenare a semi-
annual estimate as of 1 January and 1 July each year indicating
the current status of research and devclonment in the 'ISSR for
their particular specialty.
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fc.i Evaluafi6ﬁ:g£ the Adeqpacy}égtC6lléction,chivi%iééi

.. The opinions of the working -committees, concurrediin. .

by the SIC;Gthat inadequaciés.in;theﬁéollectibngOf sciéﬁé._‘“
" t1fic and technical intelligence are .the most criti cal' factor
_facing us today, warrant emphasis'on,this'respoﬁsibility;,ﬁ :
 Greatest prongSSjtoward;solutionjofﬂthe:problemvappeafsftb:
: be;in;those”fields,where"working-éomhittées{g:;fl; o &

" (1) . :Have consolidated requif;ﬁéﬁfé”andféré jdiﬁ£lﬁ}j .
.- focussing their attention on the most complete guldance -
- possible to.collettors.. R L R

(2) Have established master files of requirements
"_prevent’duplication*and,overlaps;fj.-. _ e
(3) Have selected spebifié;iéigéﬁéfféfvéiﬁloiﬁa on
by every collection means available, utilizing all:back=
ground material for guidance in such exploitation. = .

Tt is recommended that working committees continue’ the
aefforts noted above and concentrate on giving the most com- )
plete guidance possible to the regular collection apencies. Y
Tn this connection, CIA collectors have commented repeatedly o
‘that evaluation and follow-up on specific reports, when
coordinated in the SIC working committees and submitted
promptly, are the most valuable guidance they have. '

d. Allocation gﬁ Production Responsibilities

. This step also follows logically after a. and b, above’
in that appropriate allocation of production—respoﬂgibilities
is essential for an equitable distribution of the work load.
To this end it is essential that the committees have before
ﬂwtham@&mﬁﬁnsﬂwdﬂesfm‘ﬂmimﬁﬁhhﬂ(mwwmem
and that each item he evalnated, first with resnect to.the
need as stated by the department, and second as to the most
expeditious manner in which production may be accoﬂplished.
Joint action with respect to individual agency production

{tems will eliminate much of the duplication, particularly
in the processing of raw information and its translation
into finished production.

e. Informing of Work in Progress and Maintenance of

Exchange of Information ‘ N

Except for the joint action indicated as essential
in 4. above, it is the sense of the SIC that the working
committees are doing a creditable jeb of informing of the
i{nterested agencics of work in progress and in the maintenance
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of the fullest exchange of informatior available, The
SIC fully concurs in the procedures for exchanging ‘and -
discussing unevaluated information in committees, S

f. The Prepéfation of Coordinated Reports

. This responsibility has been developed more rapidly in
some committees than in others. In some cases, however, a
reluctance on the part of committees to submit a report,
formally concurred in by the member agencies, has been noted.
IXCID 3/3 specifically ¢ives the committees the aathority to
produce reports; showing IAC concurrence or non-concurrence.

‘ In order that there may be no question of interference with
agency policy in such reports, it is recommended that a
sulitable notation be made on the front of each report indi-
cating that the paper has the formal concurrence of the
arencies concerned insafar as substantive intelligence matters
are concerned but that this in no waj implies. concurrence "
with respect to apency policy. ALl coordinated reports sub-
mitted by working committees will be issued under the title
of the committee concerned with reflerence that the document
is disseminated by CIA for control purposes.

3. An additional responsibility with respect to NIS Chapter VII -
has recently been assigned to the working committees. While it is desirable R
that the NIS program be considered separately because of the established
control procedures and format for this tyve of production, it is hoped
that the committees can integrate the planning and development, of their -
separate NLS responsibilities with their other SIC responsibilities.
This is particularly important because of the difficulty in defining the
difference between current and basic scientifiec intelligence, It may
well be that material which has been prodiced for WIS and which is con— - ¢
sidered by the committee to be more truly current intelligence, can be
disseminated as a coordinated report instead of included in the NIS.

L. It is hoped that the committess will refer qaestions ‘con-
cerning the suggestions noted above, or other matters in which they have
difficulty to the SIC. While inclusion of reference to such matters in
the mimites of the committee is in order, each item for which specific
action is desired shovld be made the subject of a separate memorandum
to the Chairman, SIC. y

H. if. CHATWELL
Chairman, 81C

6ase 2000/09/14 : CIA-RDP84-00022R000300120006-3

i o) PRTATE IR Lot botide b e Toiie et 2 L s A B S il Hai el

kR oV NNl



